RISK MANAGEMENT AND INCIDENT INVESTIGATION

INTRODUCTION

Risk Assessment is a thinking and planning tool used to
enhance the decision making process, taking into
account the dangers and risks present in day-to-day
operation, with

Particular emphasis on operations that are out of the
ordinary or complicated.

This course is intended for any person who is
associated with risk assessment and incident
investigations on ship or ashore.

OBIJECTIVE

After completion of this course, the participants will be
more competent to carry out the risk assessment for
any operations carried out on board specially where
hazards are not identified. This course will make
participant competent to carry out investigation into
any accident which any have taken place on ship or
ashore and make reports thereby suggesting any
corrective or preventive actions.

FEATURES

This course is conducted under the guidance of faculty who

has vast experience in risk assessment and accident

investigation. Faculties are qualified lead auditors in 1SO

9001, 14001 & 18001. Following key topics are covered:

A) Risk assessment, Risk assessment flow chart, the risk
matrix & assessing the probability of occurrence

B) Exercise on risk assessment

C) Root cause analysis

D) Incident Investigation & Report Writing
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DETAILS
Duration : 2 Days
Eligibility : Nautical Officer or Marine

Engineer
No. of Participants : Minimum Two
Course Facilitator  : Master Mariners/Chief
Engineer/ Industry Expert
Course Venue : ARI, Delhi




